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At almost 500 students and close to 75 full and part time staff members, the Mitchell Elementary School is the third largest of five elementary schools 

in the Town of Needham, Massachusetts.  Originally opened in 1950, and named for Dr. William Mitchell, the school has a well-established legacy of 

strong community and academic excellence.  Many Mitchell parents and several Mitchell teachers attended Mitchell when they were students and our 

school has countless volunteer hours donated each year by community members with fond memories of their families’ time at Mitchell.  In the past 67 

years our school has had a positive influence that reverberates far outside our immediate four walls.  Our school also receives significant support from 

the members of our School Council, our Parent Teacher Committee (PTC), and the Needham Education Foundation (NEF). 

 

While we continue to build upon the past, as a community we are representative of the future.  Mitchell is a METCO partnership school and enrolls 

students from Boston as well as Needham with the goal of providing the opportunity for children from racially imbalanced schools to learn together in an 

integrated public school setting and to increase diversity and reduce racial isolation so that students from different backgrounds can learn from each 

other in meaningful ways.  Our community includes students whose backgrounds are representative of a wide variety of academic abilities and 

disabilities, countries, religions, and family structures.  At the Mitchell School all are welcomed. To this end, one of the core values that we teach students 

at Mitchell is to recognize their own worth and the worth of others.  This belief inspires all that we do to create excited learners, inspire excellence, and 

foster integrity. 

 

The Mitchell School has a strong academic program that stresses differentiated instruction to grow students from their current academic level and move 

them towards greater excellence.  Our faculty of general and special educators work collaboratively to ensure consistent and rigorous comprehensive 

curriculum and instruction.  This goal is supported by our commitment to the Responsive Classroom model for teaching and addressing social 

development through the lens of Social Thinking and Growth Mindset. 

 

Each day as a community we strive to live out our core value of respect: 

Recognize your own worth and the worth of others 

Encourage each other in work and play 

Stay safe 

Practice honesty 

Empathize with others 

Care, share, and be fair 

Try your best 

 

The School Improvement Plan (SIP) that follows sets the goals and action steps for the next three years (2017-2020).  It represents many hours of 

intentional conversation and work by the faculty and staff, the Mitchell Leadership Team, and the Mitchell School Council over the course of the 

2016-2017 school year to evaluate our current program and to develop a roadmap for the future.  It is directly tied to the goals of the District 

Improvement Plan and that furthers our legacy of academic excellence. 
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Goal 1: Advance Learning for All Students 

To refine and continue to put into practice a system of curriculum, instruction, and assessment that enables each student to be engaged in challenging, 

creative, and rigorous learning experience that are grounded in clearly defined standards. 

  

Objective 1.1: Students have the opportunity to increase their achievement as a result of instruction that is differentiated and responsive to their learning 

needs. 

  

Key Activities  Timeline/People Responsible  Evidence that Demonstrates Progress 

Students will make continued growth in ELA based on our 

exploration of the Teacher’s College Units of Study (UOS) 

curriculum in reading and writing. 

1. Vertically align use of UOS reading curriculum and 

the “workshop model” in grades K-5. 

2. Implement two vertically aligned UOS writing units 

in grades K-5. 

3. Continue to align UOS and instruction to 

Massachusetts Frameworks. 

4. Begin to develop and vertically align editing and 

revision checklists. 

 2017-2020 

Curriculum Coaches 

Classroom Teachers 

1. Grades K-5 will have a well-aligned 

UOS reading curriculum. 

2. Grades K-5 will have a well-aligned 

UOS writing curriculum. 

3. Students will show consistent growth 

in ELA on common assessments. 

4. Students will employ editing 

checklists that are vertically aligned. 

  

  

Students will make continued growth in math based on our 

implementation of an aligned, differentiated math 

curriculum. 

1. Develop a model for grade-level, Tier I small-group 

intervention. 

2. Continue to align math instruction to the 

Massachusetts Frameworks. 

3. Vertically align learning outcomes from grade to 

grade. 

 

 2017-2020 

Curriculum Coaches 

Classroom Teachers 

1. Tier I math intervention will be 

available on an as-needed basis for 

students. 

2. Students will show consistent growth 

in Math on common assessments. 

3. Teachers will have a common 

understanding of grade-level learning 

outcomes in the area of math. 

Implement curricular and extracurricular opportunities for 

students to receive differentiated support and enrichment. 

1. Develop a model for after school homework 

support for teacher-identified students. 

2017-2019 

Principal/Asst. Principal 

Special Education Coordinator 

Curriculum Coaches 

1. Mitchell will have a homework club 

for students. 

2. Mitchell will have a Math League 

Program. 
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2. Establish an extracurricular Math League Program 
for students in 4th and 5th grade. 

3. Explore technological supports as an in-school Tier 
I ELA and math intervention. 

3. Teachers will have technology-based 
ELA math interventions at their 
disposal.  

  

  

Objective 1.2: Students learn about themselves and their world through innovative world language, technological, civic, and STEAM programs and 
practices. 
  

Key Activities  Timeline/People Responsible  Evidence that Demonstrates Progress 

Integrate technology to enhance instruction and to build 
student skills. 

1. Increase grade level use of Google classroom. 
2. Introduce the use of chromebooks and iPads in all 

Mitchell classrooms. 
3. Develop a school wide standard for the learning of 

technology skills at each grade level. 
4. Introduce keyboarding skills in grades 2-5. 

 

 2017-2019 
Technology Teachers 
Mitchell Leadership Team 

1. 100% of teachers in grades 3-5 
implement Google classroom. 

2. All Mitchell classrooms will have 
access to technology. 

3. Grade level standards for 
technological learning are clear and 
being taught. 

4. Students in grades 2-5 will be engage 
in keyboarding instruction. 

Continue to innovate and revise Spanish language 
programming. 

1. Further integrate Spanish into daily classroom 
routines and school culture. 

2. Provide professional development to foster further 
collaboration between specialist area and 
homeroom teachers. 

3. Spanish objectives at each grade level will be 
clearly defined. 

2017-2020 
Spanish Teachers 
Mitchell Leadership Team 

1. The Spanish language and culture will 
be better represented in students’ 
daily life at Mitchell. 

2. A schedule for specialist/classroom 
collaboration has been implemented. 

3. Students and parents will have a clear 
understanding of the Spanish 
language objectives at each grade 
level. 

Continue to innovate and revise STEAM programming. 
1. Further integrate STEAM practices into daily 

classroom routines and school culture. 

2017-2020 
STEAM Teachers 
Mitchell Leadership Team 

1. STEAM principles will be better 
represented in students’ daily life at 
Mitchell. 

2. A schedule for specialist/classroom 
collaboration has been implemented. 
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2. Provide professional development to foster further 
collaboration between specialist area and 
homeroom teachers. 

3. Each grade level will develop an interdisciplinary 
unit that incorporates multiple content areas and 
specials subject areas and will include a final 
project. 

4. Expand the use of the Outdoor Learning Center 
(OLC) to reinforce the curriculum. 

3. An interdisciplinary unit that 
reinforces learning will be 
implemented at each grade level. 

4. The OLC will be well-kept, accessible, 
and will reinforce learning.

 

Build upon the Mitchell School’s established community 
service learning (CSL) model. 

1. Re-establish among a common school-wide 
understanding of service learning and its impact on 
academic growth. 

2. Develop a school-wide service learning strategy 
that includes the development of grade-level 
service learning foci that coordinate with and 
enhances grade-level curriculum.  

 

2017-2019 
Principal/Asst. Principal 
CSL Coordinator 

1. The Mitchell community has a 
common philosophical understanding 
of CSL. 

2. 100% of students will be engaged in 
CSL that reinforces learning and 
personal growth. 

 

  
Objective 1.3: Educators identify essential curriculum content and learning expectations for each grade level/subject areas that are aligned to state 
standards. 
  

Key Activities  Timeline/People Responsible  Evidence that Demonstrates Progress 

Evaluate and develop a philosophy of homework, including 
grade level expectations that are communicated to parents. 
 

 2017-2019 
Mitchell Leadership Team 

Students, parents, and teachers have a clear 
expectation for homework.  Homework 
extends classroom learning. 

Grade levels will work to establish a scope and sequence 
that balances curriculum with field trips, enrichment 
activities, and other demands. 
 

2017-2020 
Principal/Asst. Principal 
Curriculum Coaches 
Mitchell Leadership Team 

Teachers report that curriculum demands 
across the year are meaningful and 
manageable. 
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Objective 1.4: Educators engage in continuous growth for themselves and their students through the use of high quality instructional coaching, 
implementation of common assessments, and data to inform and improve student learning. 
  

Key Activities  Timeline/People Responsible  Evidence that Demonstrates Progress 

Further develop Mitchell as a Professional Learning 
Community (PLC) where teachers are able to access 
knowledge and feedback from their peers. 

1. Further develop the coaching model in ELA and 
Math. 

2. Establish a model for peer observation and lab 
classrooms. 

3. Establish vertical alignment sessions into the 
calendar 

 2017-2020 
Principal/Asst. Principal 
Curriculum Coaches 

1. 100% of teachers will engage in at 
least one coaching cycle during 
the academic year. 

2. Structures will be in place that 
allow for peer observation. 

3. Structures will be in place for 
vertical alignment conversations. 

Build upon current Response to Intervention (RTI) practices 
to develop a comprehensive system of student interventions 
for academics, behavior, and social-emotional needs. 

1. Develop clear entrance and exit criteria for Tier II 
support services (guidance, literacy, math, etc.) 

2. Incorporate the CARE team model into our school’s 
service delivery model (TAT, etc.) 

2017-2019 
Special Education Coordinator 
TAT Leaders 

1. The manner in which students 
access curriculum supports will be 
clear to teachers and parents. 

2. Mitchell will have an established 
model (i.e., CARE Team) for 
addressing student behavioral 
concerns.  
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Goal 2: Develop social, emotional, wellness, and citizenship skills. 

To ensure students develop the knowledge and skills that empower healthy, resilient, engaged, and culturally proficient citizens who act with integrity, 
respect, and compassion 
  
Objective 2.1: Students develop problem solving skills, a positive sense of identity, and social competence and awareness, through the effective 
instruction of social, emotional, and wellness skills at all levels. 
  

Key Activities  Timeline/People Responsible  Evidence that Demonstrates Progress 

Evaluate and align Responsive Classroom practice K-5. 
1. Continue school-wide community meetings that 

celebrate achievement and diversity. 
2. Develop greater consistency in school-wide 

routines, practices, and school language. 
3. Schedule to accommodate school-wide 

implementation of Morning Meeting. 

 2017-2018 
Principal/Asst. Principal 
Mitchell Leadership Team 

1. Community meetings will be 
representative of our school’s 
diverse interests cultures. 

2. Students will have common 
expectations for routines, 
practices, and language in all 
areas of the building. 

3. Each class will have Morning 
Meeting on a daily basis. 

Expand opportunities for students to participate in the civic 
life of the school. 

1. Build upon the Student Council model to increase 
participation. 

2. Provide additional leadership opportunities for 
students.  

2017-2019 
Student Council Advisor 
CSL Coordinator 

1. The Student Council will be 
expanded to include a greater 
number of students. 

2. Mitchell students at all levels will 
have opportunities to demonstrate 
leadership. 

Work with students to incorporate strategies for 
mindfulness, executive functioning, growth mindset, and 
coping with failure. 

1. Build common language and expectations for work 
with resiliency and growth mindset.  

2017-2020 
Principal/Asst. Principal 
Special Education Coordinator 
Speech and Language Pathologist 

1. All students will have a common 
understanding and a common 
exposure to strategies that 
promote mindfulness, executive 
functioning, growth mindset, and 
persistence. 

As an extension of the previous ”Study of Courage” unit 
where students learn about famous people who displayed 
heroic courage to overcome obstacles and achieve goals, 

2017-2018 
Assistant Principal 
5th Grade Teachers 

1. The “Practice of Courage” 
extension unit will be funded by 
the NEF. 
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5th grade students will examine and practice everyday 
courage in their own lives. 

1. A new interdisciplinary 5th grade unit, ”A Practice 
of Courage”, will be developed to empower 
students with an understanding of the six types of 
courage (physical, social, intellectual, emotional, 
moral, and spiritual). 

2. Two Sudanese Civil War survivors (lost boys of 
Sudan) will return for another inspirational visit to 
share their stories of courage with our 5th graders. 

3. Fifth graders will present what they have learned 
with the entire student body at an assembly. 

2. Mitchell students will be 
empowered with a framework to 
think about the types of courage 
they may choose to employ, and 
the skills needed to do so, as 
everyday challenging situations 
present themselves. 

3. Mitchell students will gain 
knowledge of and exposure to 
people who have demonstrated 
courage to be resilient, overcome 
obstacles, and achieve goals. 

4. Presentations of the project will 
enrich the entire school 
community. 

 

Objective 2.2: Students and staff develop competencies to address matters of diversity, socio-economic status, racism, gender, and bias in the context 
of the pluralistic communities in which they learn and live. 
  

Key Activities  Timeline/People Responsible  Evidence that Demonstrates Progress 

Actively create, maintain, and build upon an environment in 
which students’ diverse background, identities, strengths, 
and challenges are acknowledged and respected. 

1. Assess the practices of our school to determine 
that children, regardless of race, ethnicity, 
residency, ability, gender, and religion feel welcome 
and represented in our materials and classrooms. 

2. Students will share traditions in the classrooms and 
across the school. 

3. Increase professional development opportunities 
for staff in the area of cultural proficiency. 

4. Expand “Understanding Different Abilities” (UDA) 
program to include grades 4 and 5 

 2017-2020 
Principal/Asst. Principal 
Special Education Coordinator 

1. Mitchell faculty will have an 
understanding of our areas of 
strength and needing further 
exploration in regard to culturally 
proficient practice. 

2. Students will see themselves 
represented in our classrooms, 
customs, and celebrations. 

3. 100% of teachers will have 
participated in professional 
development in the area of cultural 
proficiency. 

4. Grades 1-5 will participate in the 
UDA program. 
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Goal 3: Ensure infrastructure supports school values and learning goals. 

To develop, promote, and implement a sustainable plan for financial, building, technological, and human resources that supports learning for all and is 
responsive to school and student needs. 
  
Objective 3.1: Mitchell school will engage in long-range planning that supports sustainable school infrastructure and operations. 
  

Key Activities  Timeline/People Responsible  Evidence that Demonstrates Progress 

Increase access to technology that supports learning. 
1. Assess functionality of our current equipment and 

replace or add to equipment, as needed. 
 

 2017-2018 
Technology Teachers 

100% of Mitchell classrooms will have 
access to working technology. 
  

Provide training to teachers on the use of technology (iPads 
and chromebooks) in the classroom. 

2017-2019 
Technology Teachers 

100% of classroom teachers have 
received training on the use of classroom 
technology. 

  
  

Objective 3.2: Mitchell School faculty and staff will implement efficient protocols for security and operations to enhance learning, manage school 
functioning, strengthen communication, and ensure student safety. 
  

Key Activities  Timeline/People Responsible  Evidence that Demonstrates Progress 

Mitchell School will be a safe and secure learning 
environment. 

1. Re-evaluate safety protocols for the school, 
including arrival and dismissal. 

2. Continue to implement the ALICE protocol for 
armed intruders. 

 
 

 2017-2018 
Principal/Asst. Principal 

1. All doors will be consistently 
locked during school day. 

2. Visitors will interface with a 
Mitchell staff member before 
entering the building. 

3. All staff members will wear ID 
badges. 

4. All members of the school 
community will be familiar with 
and have practiced the ALICE 
protocol. 
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Mitchell School will be a clean and well-kept learning 
environment. 

1. Partner with public facilities to re-establish 
protocols and standards for cleaning and upkeep. 

 

2017-2020 
Principal/Asst. Principal 
Custodial Staff 

1. Expectations for building 
management will be clear. 

2. A clear protocol for management 
of repair and maintenance issues 
will be in place. 

Mitchell School will develop school-wide behavior 
expectations. 

1. Reestablish school-wide norms for student 
behavior and transitions. 

2. Re-evaluate protocols for behavior reporting and 
recording. 

 

2017-2018 
Mitchell Leadership Team 

1. Student expectations will be clear 
to all students regardless of staff 
member and location in the 
building. 

2. Mitchell will have a clear system 
for monitoring and tracking 
student behavior. 

  
 

Objective 3.3: Mitchell School faculty and staff will support a culture of professional learning, growth, and innovation. 
  

Key Activities  Timeline/People Responsible  Evidence that Demonstrates Progress 

Provide meaningful and timely professional development. 
1. Develop in-house professional development that 

pulls on our communal knowledge and is 
responsive to teacher interest. 

2. Provide professional development to all staff.   

 2017-2020 
Principal/Asst. Principal 
Special Education Coordinator 
Mitchell Leadership Team 

1. Professional development will be 
applicable to classroom 
instruction and will deepen 
teacher learning. 

2. Non-teacher paraprofessionals 
will be provided with professional 
development that grows their 
skills. 

Develop mutually beneficial relationships with one or more 
university teaching programs. 

2017-2020 
Principal/Asst. Principal 

Mitchell will be a site that regularly hosts 
a diverse group of interns in teaching and 
specialty areas. 
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Glossary of Terms 
 
ALICE (Alert, Lockdown, Inform, Counter, Evacuate) 
Training to prepare individuals to handle the threat of an armed intruder.  ALICE teaches individuals to participate in their own survival, while leading 
others to safety. 
 
Benchmark Assessments 
Benchmark assessments are short tests administered throughout the school year that give teachers immediate feedback on how students are meeting 
academic standards. 
 
Collaboration Time 
Weekly time devoted to grade level and department teams to consult, collaborate, and discuss problems of practice and possible instructional 
implications. 
 
Common Core State Standards 
The Common Core State Standards provide a consistent, clear understanding of what students are expected to learn in each grade level and in every 
content area. 
 
Community Meetings 
Monthly school assemblies that follow a Responsive Classroom meeting format, which invite the school community to greet one another, share their 
accomplishments, participate in an activity and hear about class/school news and announcements. 
 
Cultural Proficiency (CP) 
A paradigm shift from viewing cultural difference as problematic to learning how to interact effectively with other cultures. 
 
Enrichment/Extension 
Learning that is extended beyond mastery of grade level standards. Enrichment opportunities can be provided in all content areas as needed based on 
student achievement. 
 
Flexible Grouping 
A method of splitting students into groups for instruction based on specific goals, interests, and learning needs, rather than grouping the students by 
ability alone. Assessment data is used to determine which group students should participate in, and these groups are fluid, as student needs change. 
 
Formative Assessment 
Formative assessment including diagnostic testing is a range of formal and informal assessment procedures conducted by teachers during the learning 
process in order to modify teaching and learning activities to improve student learning. 
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Elementary Leadership Team 
Stipend positions at the elementary level that allow classroom grade level representatives to meet with school administration and one another monthly to 
collaborate on school related Issues. 
 
Growth Mindset 
In a growth mindset, people believe that their most basic abilities can be developed through dedication and hard work—brains and talent are just the 
starting point. This view creates a love of learning and a resilience that is essential for great accomplishment (Courtesy of C.Dweck). 
 
Guided Reading 
Small group reading instruction with a targeted purpose; used as a best practice approach in a Reader's Workshop instructional model. 
 
High Needs 
For purposes of state assessment and accountability this category refers to all students in a school or district belonging to at least one of the following 
individual subgroups: students with disabilities, English language learners (ELL) and former ELL students, or low income students. 
 
Professional Development (PD) 
Education for teachers and other school staff regarding school and district based initiatives. Currently, PD time is provided during staff meetings, early 
release and delayed opening days, as well as during the school day as needed. 
 
Professional Learning Community (PLC) 
Grade level teams that collaborate to develop strategic goals aimed towards increasing student achievement. 
 
Responsive Classroom (RC) 
Responsive Classroom is a research- and evidence-based approach to elementary education that leads to greater teacher effectiveness, higher student 
achievement, and improved school climate. 
 
Response to Intervention (RTI) 
A framework to provide early interventions to students based on data in order to reduce referrals to special education. 
 
Social-Emotional Learning (SEL) 

Social-Emotional Learning is the process through which children and adults acquire and effectively apply the knowledge, attitudes, and skills necessary 
to understand and manage emotions, set and achieve positive goals, feel and show empathy for others, establish and maintain positive relationships, 
and make responsible decisions. 
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Social and Emotional Learning (SEL) SEL Representative 
The Social and Emotional Learning Representative is a stipend position in each school in the Needham Public Schools. The role of the SEL 
Representative is to support and promote social and emotional learning within the school community. 
 
STEAM (Science, Technology, Engineering, Arts, Math) 

Area of new programming implemented in FY15 school year for grades 1-3.  
 
TAT—Teacher Assisting Teachers Team 
A group of Mitchell classroom teachers, special educators, guidance counselors, literacy specialists, and administrators that meets weekly to discuss 
individual and small groups of students and provide strategies and/or targeted interventions that can be implemented to support student growth. Data is 
collected based on student progress to determine if interventions have been successful. 
 
Tiered Interventions (Tier 1, Tier 2, Tier 3) 

Tiered intervention refers to levels of support offered to individual students who struggle academically.  Tier 1 refers to in-class supports provided by the 
teacher.  Tier 2 refers to supports offered by a specialist teacher (i.e., a literacy coach).  Tier 3 refers to a very high level of support such as the modified 
curriculum of special education. 
 
Units of Study (UOS) 

Lucy Calkins is the author of the popular classroom materials Units of Study for Teaching Reading series and the Units of Study for Teaching Writing 
series. The Units of Study for reading and writing offer grade-specific support for teachers to develop instruction that helps students meet and exceed 
the Common Core State Standards. 
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